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Gen Lord: 

• Announced CMSGT (ret) Mark Silliman will be the next AAFM President 

o Gen Lord will stay on and liaison at the level he can 

 

Jim Warner: 

• Spoke about who qualifies as missileers 

• AAFM is inclusive not exclusive 

 

Thank You to our Generous Sponsors 
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Words from BGen Rachel: 

ICBMs provided a career, friendship, keep doing what you’re doing 

 
 

Membership: Jim Warner 

We are shrinking…we need to grow 

Need to figure out a way to have enlisted personnel grow 
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Special Thanks 

Dr. David Stumpf 

Done more to capture the history of ICBMs than anyone else 

 
 

Dennis and Laurie Brooke for the help he provided in updating user-friendly database of 

AAFM and helping the electronic transformation of AAFM 
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Scott Muessig as the webmaster  

 
 

Dan Tavner postings on social media 
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Charlie Phillips on monthly news letter 

 
 

Cory Kuehn on briefing of trivia for ICBMs and history of ICBMs 
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Logo Update: Monte Watts 

• Sticking with the original logo 

o Created in 93 

• Jessie Larson at NG created on his free time for new Logo 
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Missileer Hall of Fame: Linda Aldrich  

• Original memorandum authored in 2016 needs to be adjusted  

• AAFM is extraordinary and we need to recognize how we started and where we’re going 

o Must convey how extraordinary ICBMs are and why they matter 

o Need to have some nominations from the very beginning of ICBMs 

o Need a better balance of personnel 

• Need to determine location(s) for the Hall of Fame 

o Tech Schools 

o Vandenberg 

o Hill Museum 

o Other museums with a wall. 

• Need to continue the effort  

• Provide a suggestion to the board on who should be on the committee to work this 

opportunity  

• Jim Warner is working to the Missileer Hall of Fame a digital entity for all museums 

o Touchscreens 
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AAFM Scholarship Program: Monte Watts 

• Provided 8 awards for $500 dollars 

o Need to determine if we should have additional scholarships 

o Open for names of additional scholarships 
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Museum Update: Mike Kenderes 

• COVID had a devastating impact to all Museums in America 

• ICBM museums all open 

• Since 93 have grown number to 35 in states and the DC 

• Members may provide inputs to have museums be part of the ICBM network 

• Brochure  

• Grant Request letter 

• Annually we suspense and assess who gets the dollars at the $10K level 
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Social Media Project Updates: Monte Watts 
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Patch Gallery Makeover 

• Launched Jul 2021 

o Updated every 30-60 days 

• Gallery website provides insight into the history of each patch 

• Working to see if there can be a search function 

• Special Thanks to the team who makes this happen: 

o Greg Ogletree 

o Dennis Brooke 

o Scott Muessig 

o Larry Thompkins 

o Gary Mead  

 
  

                      
                                                  

                               
                                       

                           

                   

              
                               

                                    

                    
               

               
              

              

             

                

          

                                                                                         



AAFM  

 General Membership Meeting  

8 October 2022 National Meeting 
 

 

This Day in Missile History 

• 1,557 events 

• Plan to put our daily contact  
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FACEBOOK 

• Trying to be more relevant on how AAFM is important 

• Moving forward towards this 

• Working to avoid Pitfalls of social media 

• Want to keep content positive…be advocates of the mission 

• Looking for a volunteer to manage this 

 
 

Wally Odd, original member of “The Grubers” 

• Jim Warner introduced him as an attendee 

• Grubers are putting together a pamphlet on the history of the Grubers 

• History and lyrics included with a QR code in the back with a link to all the Grubers music 

• Will not be out until 2023 or 2024 

 

The life and Art of Minuteman  

• Jim spoke to the Book 

o Asked for personal pictures of info from 3 deactivated wings 

o Spoke to Dave Fields book on Wikipedia 

o AFGSC and Combat Camera are capturing art at current Missile wings 

 

PES Presentation by Jim Sorenson  

• Has created the history of PES Seals  

• For sale by donation during the meeting 
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Guest Speakers 

 
 

Alexis Pratt, Superintendent, Quebec 01 Missile Alert Facility 

• Quebec 1 at FEW Superintendent 

• Youngest person at the meeting 

• Recently acquired an ISST antenna 

• ICBM Super High-frequency Satellite Terminal 

• Still looking for pieces of the PK 

 

Rob Branting, Superintendent, Ronald Reagan State Historical Site Oscar Zero 

• Ronald Reagan Minuteman Missile State Historic Site, Cooperstown, North Dakota 

• Last publicly accessible “Deuce” site 

• Sharing the story of the missileer, security policy and maintenance from 1966-1998 

• Has Wifi in the capsule to provide distance learning 

• AAFM provided funding for IPads for interactive displays in the LCC 

 

Col Dean Konowicz Vice Commander 20th Air Force 

• How 20th AF and the ICBM enterprise assessed and navigated through COVID  

o Assessed capabilities at the SPO, BGRC, how to maximize alert rates 

o Flushed missile crews, chefs, FMs, security to the field for an indetermined period of 

time 

o All isolated 

o Maintenance was not isolated because they needed to agility to move forward 

o Achieved highest alert readiness in history 

o Only force working with in DoD…even the persons working GBSD were the only ones 

working through this challenge 

o Demonstrated physical and moral courage to push through the unknown 

o When everyone else hunkered down the missile family pushed through  
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o Relayed the story of a crewmember mentor and how he navigated the first initial long 

alerts 

o How the crew force put the mission before family with pregnancies etc and other life 

issues 

o 250 people go to the missile field for 7 days 

o Been doing that for about 2.5 years 

o A week prior to their alert they would come in for testing and then quarantine isolate for 

7 days 

o Physical isolation was challenging 

o At the end of 7 days the test results would return 

o Had to test this through 3 wings 

o ICBM force were considered tier 1  

o Logistic limitations on number of test processing between wings drove planning 

between each of the wings who needed 250 tests per week 

o 7 Days guaranteed followed by the 7 days at the MAF allowed/catalyst for comradery 

and change not understood 

o Different missile force today…more resilient, better connected 

o Built to do this…survive, endure, flourish in times of challenge 

• Showed how 4 squadron commanders led from the ACP running the wing for 7 days 

o If that isn’t leadership…then there is no definition for it 

• Commanders cut out bureaucratic annoyances because they were there leading in the field 

o Allows leaders to be empathetic and vulnerable (asking for help from junior) 

o Only two superpowers leaders have…empathy and vulnerability…makes people more 

capable and stronger 

 

• Modernizations: 

o Minuteman MEECON Program Upgrade (MMPU) 

▪ Provides for ability to retarget when SACCS goes down 

▪ Allows for additional path for targeting 

o ICBM Cryptographic Upgrade II 

▪ Allows for remote code change in a remote fashion 

▪ Took 6 hours for code change but no one had to deploy 

▪ Crews can now remote data change (RDC-K) 

▪ Massive operational change by which to conduct code change 

▪ Next summer’s code change will be capable in all squadrons 

▪ Challenge for no code-change: a lot of PMIs that were done with code change now 

have to be accomplished in a smart manner 

▪ Passing the lessons on to Sentinel  

o Gunnery: Added guns to helicopters 

▪ There is a balance between constitutional constraints and national security 

imperatives  

• Changes: 

o 377th Missile Wing moved to 20th AF 

o 377th Test and Evaluation Group will stand up 13 Nov this year 

o 576th FTS Ops test, Mnx Squadron, Support Squadron 

o Set up to support Sentinel and sustain MM through 2037  

 

• Future:  
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• Sentinel: 

o Already begun at the wing level at FE Warren. 1,200 land owners, 7 counties, towns, 

wind turbine encroachment, roads, rebuilding roads, engaging the Army Corps of 

Engineers (Omaha district builds out FEW and Minot, Seatle builds out Malmstrom) 

o 1.200 landowners complicates challenges 

o 7 new power companies requires better/cleaner power 

o MilCon: Average base gets 1 milcon project annually 

o 176 Milcon projects will come to FEW in the next several years 

• New Helo: 

o Requires new facilities…happening at the same time related to sentinel at the same time 

o MH-139:  Only two militaries that work this are the Italians, the Irish Air 

Force…pulling in all safe data, course ware  

o First helo AF acquired EVER…all others acquired by the Army 

o Allows for timely transport of SF personnel to LF 

• JLTV Tacticle vehicle: 

o Requires 40 hours to drive the vehicle 

▪ SF already has 240 hours of training 

o Vehicle is a weapon system 

o Forced to think through how to deploy these vehicle…working to provide safer vehicles 

o JLTV was designed form Marines… 

▪ No weapons portals 

▪ Have to get out of the vehicle 

▪ Have to think through how to train and evaluate the new capabilities and challenges 

• Weapons Generation Facilities (new WSA): 

o Designed before the concept of GBSD/Sentinel…have to integrate new capabilities 

o Payload transporter replacement will be a drive to make the new facility 

functional…from a MM perspective…not a GBSD problem…yet 

 

• This business, even with all the equipment, it is still a struggle…it will take someone to 

deploy  to fix things…it will still be a long way to work… 

o Finding meaning and purpose in what you do drives happiness…it is important to know 

that brining purpose to every aspect of what you do matters 

o Every person has a rock to roll…do it with pride, kindness and humility… 

o The struggle will always be there 

 

Cuban Missile Crisis Tutorial by Colonel Charlie Simpson 
https://www.afmissileers.org/AAFM-and-the-Cuban-Missile-Crisis  

 

https://www.afmissileers.org/AAFM-and-the-Cuban-Missile-Crisis

